Lubbock Level 2
Tuesday, September 29, 2026

Leadership Lab Day 1
8:00 - 8:30 am Doors Open, Settle In
8:30 am Welcome, Connections, Agreements
9:15 am Lab 1: Protection Mode Action Plan
10:15 am Morning Break
10:30 am Lab 2: Breaking the Cycle of Defiance & Disrespect
11:45-1:00 pm Lunch (on your own)
1:00 pm Leadership Roundtables: Successes & Challenges
2:00 pm Quiet Reflection + Snack Break
2:20 pm Lab 3: Wired to Learn Curriculum
3:30 - 4:00 pm Reflection & Wrap-Up

Wednesday, September 30, 2026

Leadership Lab Day 2
8:00 - 8:30 am Doors Open, Settle In, Connect
8:30 am Morning Grounding and Reflections
9:00 am Lab 4: Secondary Blocked Care - Foundations
10:00 am Morning Break
10:15 am Lab 5: Reaching Stuck Staff (with Practice & Debrief)
11:45 - 1:00 pm Lunch (on your own)
1:00 pm Lab 6: Measuring What Matters
1:45 pm Looking Ahead (Support for Next Steps)
2:15 pm Stretch Break + Q&A
2:30 -3:00 pm Closing Circle: Bright Spots & Anchors
3:00 - 4:00 pm Optional: Additional Prep & Planning Support

BraveBrains
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