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BY JESSICA SINARSKI

Behavior Rewired™ Train-the-Trainer

July 21-22,2025  8:00am-4:00pm  Hilton Garden Inn — Center City
1100 Arch St., Philadelphia, PA 19107

Breakfast, lunch, and an afternoon snack will be provided.

Day 1 - Know and Experience the Power of B.R.A.V.E.
See behavior through the strengths-based B.R.A.V.E. lens. Build personal
understanding, shared language, and increased confidence with the material.

8:00 Doors Open, Breakfast (provided), Settle In

8:30 Welcome, Connections, Agreements

9:15 Module 1: B.R.A.V.E. Overview and Core Concepts

10:15 Morning Break

10:30 Module 2: Meet the Protectors

11:30 Activity: Protection Mode Deep Dive

12:00 Lunch (provided)

1:00 Module 3: Fear Brain—Staff Edition

2:00 Practice Session

2:30 Afternoon Snack Break (provided)

2:45 Module 4: Discipline Culture Shift

3:30 Reflection & Wrap-Up

4:00-5:00pm - Optional: Q&A, Planning & Prep Session
Dinner on your own.

Evening reflection: Which part of today’s content will be hardest for your staff
to hear or internalize? How can you help to break down barriers?
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Day 2 - Practice, Teach, & Create Lasting Change
Build confidence in sharing the B.R.A.V.E. Framework with training tools
provided to support schoolwide change.

8:00 Doors Open, Breakfast (provided), Settle In
8:30 Morning Grounding & Reflections

9:00 Module 5: From Learning to Leading

9:30 Practice, Feedback, and Support

10:15 Morning Break

10:30 Module 6é: Elevate—Helping Staff & Students Climb Upstairs
11:15 Toolbox Playground

12:00 Lunch (provided)

1:00 Module 7: Integration with Existing Systems
1:30 Troubleshooting, Planning, and Prep

2:15 Afternoon Snack Break (provided)

2:30 Module 8: From Training to Transformation
3:00 Q&A, Final Reflections

3:30-4:00pm - Closing Celebration & Acknowledgements

Tickets Include:
e Two full days of interactive learning + breakfast, lunch, & afternoon snack
e Behavior Rewired™ workbook
e Resource list for expanded learning
e Access to the Behavior Rewired™ Trainer Toolbox (Level 1)

o Fully prepared slide deck
o Printable notes pages for use in future training
o Games, visuals, and video links
o B.RAAV.E. tip sheet
o Facilitator guides for various training options JEBR
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